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A Study of the Trains with Reserved Seats for Commuters
-Perspectives of Managing Improving Firm Value and Increasing Customer Satisfaction-

OTSUKA Ryoji

[abstract]

This paper discusses significance and feasibility of the trains with reserved seats for commuters based case
studies of the trains with reserved seats for commuters in Japan and analysis of profitability for “TJ Liner” on the
Tobu Tojo line. The trains with reserved seats for commuters are trains for providing comfortable traveling by
charging additional fee. Anyone who pay additional fee enjoy comfortable traveling. There is a greater need from
commuters for reserved seats, by operating the trains with reserved seats for commuters, railway companies enjoy
greater revenue. For sustainable operations of railway network, it is important to ensure and improve revenue. But
in case that railway companies kick around feasibility of operating the trains with reserved seats for commuters,
railway companies must mull managing improving firm value and increasing customer satisfaction. Railway
companies can discuss operating the trains with reserved seats for commuters, in case that attaining managing

improving firm value and increasing customer satisfaction.
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